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TEXT:
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Swanson, Territo, and Taylor.  Prentice Hall, 6th Edition, 2005. 

Note: Earlier editions will not suffice. Note: If 6th edition is not available to bookstore by start of class, we will use the 5th edition.
I. COURSE GOALS AND OBJECTIVES:
Upon the successful completion of this course, the student will have an understanding of:

· the history of police administration in this country

· the evolution of police professionalism
· U.S. Supreme Court decisions affecting police administration

· traditional and innovative policing

· organizational theory

· the impact of unions and collective bargaining on law enforcement

· vicarious liability

· police personnel issues

· selection and evaluation processes

· stress associated with the law enforcement profession

· constitutional rights of police officers

· evaluation of police services by the public, the media and the police

· budgeting issues and alternative funding sources

· training programs and standards

· police productivity

In conclusion, the student will be presented with a thorough and well-rounded course on the subject of "Police Organization and Administration."

II. RESEARCH PAPER
Several topics will be made available by the instructor at the second class meeting.

The assignment will be due in class on or before 12/4/04. Unless prior arrangements are made with the instructor, NO paper will be accepted after that date. Saint Leo University participates with the anti-plagiarism web site “TURNITIN.COM” for submission of written materials by students. The instructor will provide additional information in class regarding the procedures that will be followed for submission of students’ written assignments.

The completed research paper should be typed in a double-spaced format with endnotes and references.  It is expected that the student will devote a great deal of initiative toward producing a quality product worthy of the high academic standards established at Saint Leo University.  This research paper will represent 20% of the final course grade.

The paper will be evaluated based on the following criteria:

a. Thoroughness: How extensively does the paper develop the issue? Does the student show depth and understanding of the subject, or is the analysis superficial? Does the paper clearly identify its focus and logically analyze and discuss the topic?

b.    Scholarly quality: Does the assignment meet acceptable college level standards with respect to form and substance? Are the ideas presented in a clear, concise manner? Are there numerous typographical, spelling, or grammatical errors? (Each such error deducts one point off the grade).

Please note that the instructor is available to assist the student at any time.

III. EXAMINATION
There will be four reaction papers and two  comprehensive examinations, a Mid-Term and a Final Exam. The 4 papers will be due at the beginning of class periods during weeks 2,3,6,7. Both examinations  will consist of  50 objective type questions (multiple choice/true or false) and essay questions.  The questions will be taken from the instructor's lectures, chapters covered in the text, outside speakers, and video material shown in class.

.    

IV. GRADING: 
REACTION PAPERS (4)

20%

MID-TERM EXAMINATION:
25%

FINAL EXAMINATION

25%

WRITTEN ASSIGNMENT

20%

CLASS PARTICIPATION

10%




           

100% 

V. ATTENDANCE
It is mandatory that all classes be attended...each class is equivalent to more than 1 week in a weekday schedule.  For each unexcused absence, the student's final course grade will be cut one (1) full letter grade.

VI. ACADEMIC DISHONESTY/PLAGARISM
It is assumed that students enrolled in this class will adhere to the highest level of academic honesty.  Any student who violates this trust will receive a failing grade in this course.  Please take full advantage of this learning opportunity and do your own work.  Please see  "Academic Honesty Policy."

VII. GRADING PROCEDURE
The final grade will be determined by the combined exam scores and the research paper.

A =
94% to 100%





A-=
90% to 93%





B+=
86% to 89%





B =
82% to 85%





B-=
80% to 81%





C+=
76% to 79%





C =
72% to 75%





C-=
70% to 71%





D+=
66% to 69%





D =
61% to 65%




F =
60% or less.

VIII.
SCHEDULE OF ASSIGNMENTS        
	DATE
	CHAPTERS
	SPECIAL NOTATIONS

	1.

 9/4/04
	1 & 2                  
	Orientation and overview of course.  Assignment and discussion of research paper. The Evolution of American Policing; Community Policing 

	2. 

9/18/04
	    3 & 5
	Reaction Paper 1 Due; Library Electronic Research Instruction; Politics and Police Administration; Concepts of Police Organizational Design

	3.
 10/2/04
	6&7
	Reaction Paper 2 Due; Leadership and Performance; Organizational and Interpersonal Communication. Review for Mid-Term

	4. 10/16/04
	    Mid-Term and Ch. 8
DRAFT PAPER DUE
	 MID-TERM EXAM (Ch. 1,2,3,5,6,7; Lectures; Speakers; Videos and Handouts); Critique; Human Resource Management


	5.

10/30/04
	    9 & 10
PAPER CRITIQUES DUE
	 Stress and Police Personnel; Labor Relations; Indep Research on Projects 

	6. 11/13/04
	11,12, 13
	Reaction Paper 3 Due; Legal Aspects of Police Administration; Planning and Decision Making. Financial Management. 

	7. 12/4/04
	14 & 15
FINAL PAPERS DUE

	Reaction Paper  4 Due;  Productivity, Quality and Program Evaluation; Measuring Organizational Performance; Organizational Change and the Future;  Individual Presentation of Papers. Review for Final.

	8.

12/18/04
	----
	Final Exam. (Chapters 8-15; Lectures; Speakers; Videos; Handouts); Critique


NOTE:  Students with disabilities who may need academic accommodations should contact Dr. Karen Hahn in Lewis Hall, Room 134, or email karen.hahn@saintleo.edu, or call (352) 588-8464. 

          ACADEMIC HONOR CODE

SAINT LEO UNIVERSITY

As members of an academic community that places a high value on the truth and pursuit of knowledge, Saint Leo university students are expected to be honest in every phase of their academic life and to present as their own work only that which is genuinely theirs.  Unless otherwise specified by the professor, students must complete homework assignments by themselves (of if on a team assignment, with only their team members).  If they receive outside assistance of any kind, they are expected to cite the source and indicate the extent of the assistance.  Each student has the responsibility to maintain the highest standards of academic integrity and to refrain from cheating, plagiarism or any other form of academic dishonest.

Academic dishonest is representing another’s work as one’s own, active complicity in such falsification, or violating test conditions.  Plagiarism is stealing and passing off the ideas and words of anther as one’s own or using the work of another without crediting the source. 


The University will hold students responsible for safeguarding their work against plagiarism by others.  For example, papers left on hard drives or floppy disks are easily copied, and when two or more students submit papers that are essentially the same, it is often impossible to determine which version was written first and which was plagiarized.  In cases of this nature, the actions of both students will be reviewed by the Academic Standards Committee and appropriate sanctions may be awarded to one or all students.


Questions of academic honesty are of great importance to Saint Leo University.  Infractions are addressed by the Office of Academic Affairs.  When there is a reason to suspect that a student has violated either the University’s policy on academic honesty or the faculty member’s specific codes as outlined in the course syllabus, the faculty member must, in person and if possible, in private, discuss the charges and the evidence with the student.  Without taking any punitive action, the faculty member will submit a written report as soon as possible to the Academic Standards Committee for the University Campus or the Center Director in the School of Continuing Education.  The report of the faculty member will normally include these points:

1. The faculty member’s charge against the student.

2. The evidence supporting the faculty member’s charge.

3. A summary of the discussion between the student and the faculty member, including any admission or denial of guilt by the student.

Upon receipt of the faculty member’s report, the Academic Standards Committee or an ad hoc committee appointed by the Center director for the School of Continuing Education, will schedule a hearing and inform the student, in writing, of the date and time of the hearing.  The Committee will also enclose copies of the faculty member’s report.

A student is not permitted to withdraw from a course while the infraction is under investigation.  The student is required to attend the hearing.
If the student does not attend the hearing the Committee will render a default judgment with appropriate sanctions.  After reviewing the evidence and hearing the argument of both parties, the Committee will render a decision on the charge and determine any sanctions that are appropriate.

The sanctions for academic dishonesty such as cheating on an examination, plagiarism, forgery of academic documents including signing another’s name), the copying of computer programs or information, and similar offenses, are as follows:

1. The minimum sanction for the first offense is an “F” for the test or assignment but the usual sanction is an F in the course in which the violation took place.  No provision will be made for the student to receive a “W”.

2. The minimum sanction for the second offense is an “F” in the course, but the usual sanction is suspension of the student from Saint Leo University.

Circumstances that would justify sanctions greater than the minimum include the student’s previous academic and disciplinary record at the University or the particularly flagrant nature of the offense.  The University College student may appeal the decisions of the Committee to the Vice President for Academic Affairs who may accept or modify any finding, conclusion, or suggest sanction in the Committee’s recommendation and issue the final decision of the University as soon as possible.  The final authority rests with the Vice president for Academic Affairs.

The School of Continuing Education student may appeal the decisions of the ad hoc committee to the Assistant Vice President for Academic Affairs.  The Assistant Vice President for Academic Affairs may accept or modify any finding, conclusion, or suggested sanction in the recommended decision and issue the final decision of the University as soon as practical. The final authority rests with the Assistant Vice President for Academic Affairs.

It is the responsibility and obligation of each student personally to uphold the Academic Honor Code.  Students are required to report any observed instance of academic dishonesty to the faculty member.

SAINT LEO UNIVERSITY CORE VALUES AND THE POLICE ADMINISTRATION COURSE

Saint Leo University has established the following core values as the foundation upon which we exist as a university and conduct ourselves as members of that university community.

Core Values
Excellence-Saint Leo University is an educational enterprise. All of us, individually and collectively, work hard to ensure that our students develop the character, learn the skills and assimilate the knowledge essential to become morally responsible leaders. The success of our University depends upon a conscientious commitment to our mission, vision and goals.

Community-Saint Leo University develops hospitable Christian learning communities everywhere we serve. We foster a spirit of belonging, unity and interdependence based on mutual trust and respect to create socially responsible environments that challenge all of us to listen, to learn, to change and to serve.

Respect-Animated in the spirit of Jesus Christ, we value all individuals' unique talents, respect their dignity and strive to foster their commitment to excellence in our work. Our community's strength depends on the unity and diversity of our people, on the free exchange of ideas and on learning, living and working harmoniously.

Personal Development-Saint Leo University stresses the development of every person's mind, spirit and body for a balanced life. All members of the Saint Leo University community must demonstrate their commitment to personal development to help strengthen the character of our community.

Responsible Stewardship-Our Creator blesses us with an abundance of resources. We foster a spirit of service to employ our resources to university and community development. We must be resourceful. We must optimize and apply all of the resources of our community to fulfill Saint Leo University's mission and goals.

Integrity-The commitment of Saint Leo University to excellence demands that its members live its mission and deliver on its promise. The faculty, staff and students pledge to be honest, just and consistent in word and deed.

In the context of this course, we will examine, study, debate, and deliberate these core values in light of what we will be studying about Police Organization & Administration and issues involving the administration of justice through law enforcement agencies. Throughout this course, you should examine the study material in light of the following questions:

Excellence:  How well do law enforcement agencies strive for excellence in the delivery of safety services? How do various organizational structures contribute or detract from this striving for excellence?
Community: Law enforcement agencies must have the support of the community. How do various initiatives (i.e. community policing) contribute to building this sense of community? What actions have been taken that tear it down (e.g. heavy-handed riot control)?
Respect:  How do members of law enforcement agencies foster respect for the organization? The uniform? The enforcement of laws? How do certain actions destroy that respect (e.g. brutality; corruption)?
Personal Development:  How do various personnel policies of law enforcement agencies foster the development of responsible and productive employees? Do they create a system for recognizing future leaders in the agency?
Responsible Stewardship: As guardians of the law and protectors of the public safety, how well do our law enforcement agencies regard this as a stewardship responsibility?  How well do the personnel fulfill the mission and goals of the agency?
Integrity: Like Respect, how does an agency insist on absolute integrity from those who have sworn to uphold the law and protect our citizens? Does an agency have a viable accountability system (e.g. Internal Affairs; disciplinary proceedings)?
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